6-10-26 Run of Show – STEPS Towards Homeownership
AGENDA
10:00 – 10:05 		Welcome - Marc Farfel / Sara
· Welcome everyone to STEPS Towards Homeownership
· Purpose: Financial Literacy educational programming. Connecting members with experts and information including lending, down payment assistance, insurance, title, and closing	services so that you can uncover possibilities for/with your clients.
· We believe in homeownership, we want to help you to help your clients make it a reality.
· Talk about the HAF Closing Cost Assistance Grant of up to $5k for first time buyers, we’ve invested 4m to date and have helped 413 households.
· Remind members we have 1:1 assistance in our Insurance Helpline	 and Transaction Rescue (Melanie will put info in chat) https://mortgage.car.org  and www.car.org/Insurance 
· We know how tough the market is and each transaction is complicated, utilize the benefits and soak in the information.
· Introduce Jordan Levine next… Neil, then Rolanda
					
		10:05 – 10:20 		Why Homeownership Matters – Jordan Levine Chief Economist
10:20 – 10:35		Forms / Legal Update & Call for Alert – Neil Kalin
10:35 – 11:00		Understanding REALTOR Concerns & Resources – Rolanda - Team
11:00 – 11:35 		Understanding Client's Needs & Expectations - REALTOR Resources – ALL
· Team – Rolanda
· Homeowner Needs - All
· Communications / Expectations – Cynthia/Abel
· True Costs of Homeownership (Insurance, Closing Costs, Rates vs. Payments, Supplemental, Rent vs. Own, Taxes, Solar Amenities, Inspections, Repairs, – FM/Molly/Mark/Chris/Thancy/Abel
· 2026 REALTOR Resource Guide (English, Spanish) – ALL – KATIE UPDATING
11:35 – 11:50 	Other Lending Topics: 
· Insurance getting started like we did with Credit (2 checks)
· HUD Counseling – Rolanda (finding increasingly people with <580 or job term <2 years) & Cynthia My Path
· Credit (FICO/Others) & Credit Smart – Abel, FM, Stan & Cynthia
· General Lending – Abel
· Condos – FM, Chris, Cynthia, Stan, Abel, Rolanda, 
· Manufactured – Lending / DPA / Insurance / Closing
· Closing & Insurance – Cynthia, Chris, Abel, FM, Abel
· Down Payment Assistance (DPA) – Molly/ Marc / Danh
· Advanced issues - Non-QM Buydown’s
11:10: - 11:50 		Advanced Lending Issues When Financing the Deal & DPA - ALL
11:50 – 12:00         	DPA What's Next - Putting it All Together Summarizing – Molly, Marc for Sean, Danh 
12:05 – 12:15         	Closing Comments & Breakout Introduction – ALL
12:20 –   1:00		Q&A / Breakout Sessions 
Cynthia, FM, Danh, Molly, Stan, Citi National - Vanessa?

Breakout Rooms – Co – Hosts (leader of breakout) & can get to questions & unmute
· California Housing Finance Agency (CalHFA) - Down Payment Assistance (DPA) - Molly
· Chase Home Loans - Lending Programs – Stan
· FMZ Loans - Lending Programs - FM
· Guild Mortgage - Lending Practices & Programs – Cynthia, Pasqual
· Golden State Finance Authority (GSFA) - Down Payment Assistance (DPA) –  Danh
· City National - Vanessa
· Down Payment Resources – Sean – NOT TODAY


Top New Topics or Concerns
Legal Update
	Most Common Questions Topics and Links to Resources
	Ways to receive assistance /???
	Forms
Legislative Update on request for support
Econ Update
Lender Updates
Condos
	Repairs
	Underwriting - Min reserves
Insurance
Underwriting in general
DPA – New DP Connect, Sean other Programs, Resources, or Help
CalHFA, and GSFA 


Resources to share in Chat & Follow-Up Materials
Financial Literacy - https://www.car.org/helplines/transactionrescue/financial-literacy 
Freddie Credit Smart - Freddie Mac Credit Smart
FinWebinars - https://www.car.org/knowledge/multimedialibrary/webinars/financehelpline
Insurance - interactive home insurance finder
Overall slides – Link Here    - Video – Link Here
Jordan Slides?
Starting Early / Team /Tools in Toolkit / 
Previous Discussions (HUD Counseling, Freddie Mac Coaching, Condo’s, Insurance, Credit, DPA)
· Abel - Credit - https://bcove.video/3VxCPPK
· FM – Insurance – https://bcove.video/4pbQD04
· FM – Condos – https://bcove.video/41BY2f3
· Cynthia – General Lending / Freddie Coach – https://bcove.video/3UVAU7v
· Rolanda – HUD Counseling Advisor – https://bcove.video/480lwhH
· DPA – Sean / Molly / Meagan – Slides -  Video Replay
· Chase – General Lending
· Motion Graphics - Motion Graphic
· DPA – http://FindDownPayment.car.org 
Guild Mortgage – Cynthia / Pasqual - https://bcove.video/45LCPle
Golden State Finance Authority (GSFA) – Danh - https://bcove.video/4g3C8ae
Chase Home Loan – Suchada / Adrian https://bcove.video/4p7I6Ly


Draft of PRIOR EVENT Flow:
· Why Homeownership Matters– Marc / Sara / Oscar
· Understanding Client Needs & Setting Expectations – Abel / Rolanda
· So, we just heard Oscar go through why homeownership is so critical to our clients and to each of you as REALTORS. The changing landscape of the transactions, and the very difficult affordability index here in California today, so let’s work together to provide insights to all of you, what we can do to assist, educate, and provide overall support for our clients obtain financing and complete the transactions.
· Lending Terms/Abbreviations - Abel
· REALTOR Guide – Mortgage Ready – Rolanda
· So, we have been assisting REALTORS® like myself help clients easily identify our clients Mortgage Readiness
· REALTOR Guide – Checklist of Buyer Financing Challenges- Abel
· REALTOR Guide – Checklist Documents for Loan Approval - 
· REALTOR Guide – Down Payment Worksheet - Cynthia
· REALTOR Guide – Down Payment Resource Tool- Cynthia
· REALTOR Guide – Credit Challenged Buyers - Abel 
· Credit dos and don’ts - Abel.
· Credit smart – Monica
· What is Freddie Mac to help combat affordability and a changing buyer pool? - Monica
· What are some actionable steps clients should take to improve credit worthiness? -  - Rolanda
· REALTOR Guide – Loan & Closing Timeline Expectations – Abel
· Prequal vs. Pre-Approval (why critical today)
· REALTOR Guide – Working with Non-Profits - Rolanda
· Loan Limits 2024 – Abel
· Conforming, High Balance by County - Abel
· 2-4 units & maximum lending options - Abel
· Understanding Client Needs & Setting Expectations - Cynthia
· We have shown the realtor resource guide and the We believe the biggest AHA moment or reality for clients is How do I get started?
· TCA’s Total Cost Analysis / True Cost of Homeownership
· True Cost expectations (MI, insurance, discounting - Freddie – home discount) 
· Insurance-Abel/Cynthia
· Interest Rate vs. Payment Cynthia / Abel
· STEPS Lending Programs – Questions for REALTORS – VA programs, FHA lending, DPA programs 

· Lending - Financing the Deal
· So, panelists let’s give some ideas or thoughts to that.
· What can the client afford (net) vs. Qualify (gross)?
· Are there differences with the way w2 and 1099 are qualified? Paperwork and opportunities we will share later Alternative solutions when we address the pillars.
· Changing landscape of reasons for purchasing - Cynthia
· Should we wait, what’s the real cost of owning (buy) vs. currently renting and wait? – (Faramarz) Abel
· What are the real costs? And differences with renting?
· Certainly, missing out on the opportunity to build wealth.
· Additional list of QUESTIONS BELOW (Abel will coordinate with Marc)
DPA Session
· Angel starts with FindDownPayment.car.org.
· General stats about programs in CA
· General search and then questions for GSFA and CalHFA for differences and the same.
· Before sending it to Marc, give Molly 1 extra minute to say to anybody that wants more about DREAM for ALL, here is the update. Then 3-5 minutes each Megan, Molly to precursor products and how working together focus on what all programs offer.
· Your Value as a REALTOR® – Marc/ FM/Abel 
· Your Elevator Pitch
· Knowledge of Programs
· Knowledge of Resources for Loans & DPA
· Familiarity with Different Lenders &/or programs, so as to Offer Options for Your Clients
· Starts Early with Communication
· Follow Up Skills
· Start with the Training get to the One on One
· Details from Showing Value & Home Buyer Education Workshops and other Webinars
· 12:10 Wrap up comments of What is Next – Marc runs people through and what breakouts are and then get final words from each of DPA panelist first then breakout leaders then others
· runs people through and what breakouts are and then get final words from each of DPA panelist first then breakout leaders then others.


Meeting logistics
Slides - 	Comment by Sara Sutachan: move to the end and create a section called: Meeting Logistics	Comment by Sara Sutachan: @Marc Farfel 
Registration - 
Video 
Slides and videos access will be available after this event at http://on.car.org/steps#resources 	
Finished meeting – 
	Katies’ 1 min - https://bcove.video/428G4AP
Survey - https://car.qualtrics.com/jfe/form/SV_86XvXAMXypVhlBk
Checklist
Panelists
	Team – Mark Peterson, Jordan Levine, Sara Sutachan
Rolanda Wilson, Cynthia Leal, Faramarz Moeen-Zai, Abel Fregoso, Thancy Gutierrez, Sean Moss, Molly Ellis, Meagan Harris, Chris Cook, Mark McElroy
	Access
	Sound
Picture
Q&A
Co-Host
Chat
All in together
RECORDING STARTED
CHANGE CHAT
CHANGE Q&A
CANCEL GROUP BREAKOUTS OR SET FOR AFTER EVENT
	
	
	



